DRAFT AGENDA
Beale Air Force Base Enhanced Use Leasing Industry Forum

9 April 2008
0730 – 1630
	Timeframe
	
	Topic
	Speaker

	0730 to 900
	
	Registration and Continental Breakfast


	All

	915 to 930
	
	Introductions and Announcements


	Alvarez and Marsal

	930 to 1000
	
	Welcome to Beale Air Force Base
· Beale AFB Mission and Future

· Beale Team

	Beale Air Force Base

	1030 to 1045
	
	Air Combat Command Introduction

· Air Combat Command Mission and Future


	Air Combat Command

	1045 to 1115
	
	Welcome to Yuba-Sutter Region
	Yuba-Sutter Area Community Leadership

	1115 to 1200
	
	EUL Opportunity

· Base Physical Characteristics

· Base Security/Environmental 

· Market and Development Opportunities


	Beale Air Force Base / 
Alvarez and Marsal

	1200 to 1300
	
	Lunch


	All

	1300 to 1430
	
	Site Tour


	All

	1430 to 1500
	
	Coffee Break


	All

	1500 to 1530
	
	EUL Program

· Department of Defense Enhanced Use Lease Program

· Procurement Process—Overview of  Solicitation and Selection Process


	Air Force Real Property Agency


	1530 to 1630
	
	Panel/ Q&A Session


	All

	1630
	
	Adjournment
	All


